
ID Task 
Mode

Task Name Duration Start Finish Predecessors

1 Engineering Inputs 6 mons Mon 25-10-21 Fri 01-07-22

2 Hindalco RNSG Inputs 1.42 mons Mon 25-10-21 Wed 22-12-21

3 Space for Site Office, FGD & SAC. Fab.Yrd, 
Engg. Qrts

3 days Mon 25-10-21 Thu 28-10-21 10FS-4 days

4 Allocation of Engineers Quarters for Guest 
House (Chargeable Basis)

3 days Mon 25-10-21 Thu 28-10-21 10FS-4 days

5 Existing SLD 10 days Mon 01-11-21 Wed 
17-11-21

10

6 Soil testing report of the identified FGD & 
SAC location

30 days Mon 01-11-21 Wed 
22-12-21

10

7 Geotechnical Investigation/Update of Existing
Plot location for FGD plant

20 days Wed 17-11-21 Wed 
22-12-21

6SS+10 days

8 Availability of Steam at 17.5 bar & 4.5 bar at 
SAC battery limit at saturated condition

15 days Mon 01-11-21 Thu 25-11-21 10

9 Wl Gore Inputs and General Activities 1.25 mons Mon 01-11-21 Wed 22-12-21

10 Notice of Award 0 days Mon 01-11-21 Mon 01-11-21

11 Preparation of Complete Engineering deliverable 
list (EDL) (Preliminary)

5 days Mon 01-11-21 Tue 09-11-21 10

12 Process details to be provided by M/s WL Gore 3 days Mon 01-11-21 Thu 04-11-21 10

13 FGD - Performance Curve Inlet Sox vs. Outlet Sox 1.13 mons Mon 01-11-21 Thu 16-12-21

14 FGD - Performance Curve Inlet Sox vs. Outlet 
Sox (First Submission)

9 days Mon 01-11-21 Tue 16-11-21

15 FGD - Performance Curve Inlet Sox vs. Outlet 
Sox  (Second Submission)

18 days Tue 16-11-21 Thu 16-12-21 14

16 FGD - Specification of Performance Guaranteed 
Parameters

1.13 mons Mon 01-11-21 Thu 16-12-21

17 FGD - Specification of Performance (First 
Submission)

9 days Mon 01-11-21 Tue 16-11-21

18 FGD - Specification of Performance 
Guaranteed Parameters (Second Submission)

18 days Tue 16-11-21 Thu 16-12-21 17

19 Module arrangement and support structures 
Philosophy

30 days Mon 01-11-21 Wed 22-12-21 10

20 Master project Schedule 1.25 mons Wed 15-12-21 Fri 04-02-22

21 Preparation of Master Project Schedule-(First 
Submission)

30 days Wed 15-12-21 Fri 04-02-22 10FS+26 days

22 Engineering FGD & SAC 5.83 mons Mon 01-11-21 Fri 01-07-22

23 Process Engineering FGD & SAC 0.75 mons Mon 01-11-21 Wed 
01-12-21

24 FGD Process 0.75 mons Mon 01-11-21 Wed 
01-12-21

25 FGD - Process Flow Diagram with Mass 
Balance

0.38 mons Mon 01-11-21 Tue 16-11-21

26 FGD - Process Flow Diagram with 
Mass Balance (First Submission)

9 days Mon 01-11-21 Tue 16-11-21 10,12SS

27 FGD - Computerized Fluid-dynamic 
Simulation (CFD)

0.75 mons Mon 01-11-21 Wed 
01-12-21

28 FGD - Computerized Fluid-dynamic 
Simulation (CFD)- (First Submission)

18 days Mon 01-11-21 Wed 
01-12-21

10

29 FGD & SAC - Media Specification 0.38 mons Tue 16-11-21 Wed 
01-12-21
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30 FGD & SAC - Media Specification (First
Submission)

9 days Tue 16-11-21 Wed 
01-12-21

26

31 FGD - Process and Instrumentation 
Diagrams (with KKS or other Hindalco 
numbering System)

0.38 mons Tue 16-11-21 Wed 
01-12-21

32 FGD - Process and Instrumentation 
Diagrams - (First Submission)

9 days Tue 16-11-21 Wed 
01-12-21

26

33 FGD -Equipment List 0.38 mons Tue 16-11-21 Wed 
01-12-21

34 FGD -Equipment List(First Submission) 9 days Tue 16-11-21 Wed 
01-12-21

26

35 FGD - Technical Specification with 
equipment sizing

0.38 mons Tue 16-11-21 Wed 
01-12-21

36 FGD - Technical Specification with 
equipment sizing (First Submission)

9 days Tue 16-11-21 Wed 
01-12-21

26,12SS

37 SAC Process 0.75 mons Mon 01-11-21 Wed 
01-12-21

38 SAC - Process Flow Diagram with Mass 
Balance

0.38 mons Mon 01-11-21 Tue 16-11-21

39 SAC - Process Flow Diagram with 
Mass Balance (First Submission)

9 days Mon 01-11-21 Tue 16-11-21 10,12SS

40 SAC - Technical Specification with 
equipment sizing

0.38 mons Tue 16-11-21 Wed 
01-12-21

41 SAC - Technical Specification with 
equipment sizing (First Submission)

9 days Tue 16-11-21 Wed 
01-12-21

10,39

42 SAC - Process and Instrumentation 
Diagrams (First Submission)

0.38 mons Tue 16-11-21 Wed 
01-12-21

43 SAC - Process and Instrumentation 
Diagrams (first Submission)

9 days Tue 16-11-21 Wed 
01-12-21

39

44 SAC -Equipment List 0.38 mons Tue 16-11-21 Wed 
01-12-21

45 SAC -Equipment List (First Submission) 9 days Tue 16-11-21 Wed 
01-12-21

39

46 SAC - Specification of Performance 
Guaranteed Parameters

0.38 mons Tue 16-11-21 Wed 
01-12-21

47 SAC - Specification of Performance 
Guaranteed Parameters(First 
Submission)

9 days Tue 16-11-21 Wed 
01-12-21

39

48 General engineering FGD & SAC 4.38 mons Mon 01-11-21 Tue 03-05-22

49 FGD - General Arrangement Drawing 
(Overall Plot Plan)

0.42 mons Wed 22-12-21 Fri 07-01-22

50 FGD - General Arrangement Drawing 
(Overall Plot Plan)- (First Submission)

10 days Wed 22-12-21 Fri 07-01-22 36SS+5 
days,6,7,26

51 FGD - General Arrangement Drawings 
(Plans and Sections)

0.42 mons Mon 10-01-22 Wed 
26-01-22

52 FGD - General Arrangement Drawings 
(Plans and Sections)-(First Submission)

10 days Mon 10-01-22 Wed 
26-01-22

50SS+10 days

53 SAC- General Arrangement Drawing 
(Overall Plot Plan)

0.83 mons Thu 02-12-21 Thu 06-01-22

54 SAC- General Arrangement Drawing 
(Overall Plot Plan)-(First Submission)

20 days Thu 02-12-21 Thu 06-01-22 41SS+10 days

55 SAC - General Arrangement Drawings 
(Plans and Sections)

0.83 mons Tue 21-12-21 Tue 25-01-22

56 SAC - General Arrangement Drawings 
(Plans and Sections)-(First Submission)

20 days Tue 21-12-21 Tue 25-01-22 54SS+10 days

57 Project Quality Control Manual (with Job 
Organization Chart)

30 days Mon 01-11-21 Wed 
22-12-21

10

58 HAZOP study and ARM analysis 
(Availability, Reliability & Maintainability)

18 days Thu 31-03-22 Tue 03-05-22 50FS+47 days

01-11 03-05
General engineering FGD & SAC
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59 FGD & SAC - CIVIL 2.96 mons Tue 28-12-21 Fri 29-04-22

60 FGD- Civil 1.88 mons Thu 10-02-22 Fri 29-04-22

61 FGD Electrical Buildings (Control Room) 
- Architectural Outline Drawings (Plans 
and Sections)

1.88 mons Thu 10-02-22 Fri 29-04-22

62 FGD Electrical Buildings (Control 
Room) - Architectural Outline 
Drawings (Plans and Sections)-(First 
Submission)

45 days Thu 10-02-22 Fri 29-04-22 9FS+29 days

63 FGD - Foundation Layout Drawings with
equipment loads and embedded parts/ 
Civil assignment drawing with Load 
Data

1.88 mons Thu 10-02-22 Fri 29-04-22

64 FGD - Foundation Layout Drawings 
with equipment loads and embedded 
parts/ Civil assignment drawing with 
Load Data-(First Submission) 

45 days Thu 10-02-22 Fri 29-04-22 36,50FS+19 days

65 FGD - Seismic Calculation Report of 
the foundations

20 days Mon 28-03-22 Fri 29-04-22 64FS-20 days

66 SAC- Civil 2.5 mons Tue 28-12-21 Tue 12-04-22

67 SAC Buildings - Architectural Outline 
Drawings (Plans and Sections)

2.5 mons Tue 28-12-21 Tue 12-04-22

68 SAC Buildings - Architectural Outline 
Drawings (Plans and Sections)- (First 
Submission)

15 days Tue 28-12-21 Fri 21-01-22 3FS+2 
days,41FS+15 
days

69 SAC Buildings - Architectural Outline 
Drawings (Plans and Sections)- 
(Second Submission)

15 days Wed 16-03-22 Tue 12-04-22 68FS+30 days

70 SAC - Foundation Layout Drawings with 
equipment loads and embedded parts/ 
Civil assignment drawing with Load 
Data

1.42 mons Mon 17-01-22 Wed 
16-03-22

71 SAC - Foundation Layout Drawings 
with equipment loads and embedded 
parts/ Civil assignment drawing with 
Load Data-(First Submission) 

17 days Mon 17-01-22 Tue 15-02-22 41,50FS+4 days

72 SAC - Foundation Layout Drawings 
with equipment loads and embedded 
parts/ Civil assignment drawing with 
Load Data-(Second Submission) 

17 days Tue 15-02-22 Wed 
16-03-22

71

73 SAC - Seismic Calculation Report of 
the foundations

17 days Tue 15-02-22 Wed 
16-03-22

72SS

74 FGD Detail Engineering 3.58 mons Wed 01-12-21 Fri 29-04-22

75 FGTR 3.29 mons Tue 14-12-21 Fri 29-04-22

76 FGD - FGTR Flue Gas Treatment Reactor 
- Mechanical Calculation according to 
Indian Standard (latest edition)

20 days Tue 14-12-21 Tue 18-01-22 36SS+16 days

77 FGD - FGTR Flue Gas Treatment Reactor
- Outline Drawing (including hoppers, 
supporting steel structure, , stairs and 
platforms) with design data, nozzles 
chart and loads on foundation

1.04 mons Wed 26-01-22 Thu 10-03-22

78 FGD - FGTR Flue Gas Treatment 
Reactor - Outline Drawing (including 
hoppers, supporting steel structure, , 
stairs and platforms) with design data,
nozzles chart and loads on 
foundation-(First Submission)

25 days Wed 26-01-22 Thu 10-03-22 76FS+5 days

79 FGD - FGTR - Spring Details 19 days Tue 29-03-22 Fri 29-04-22 78FS+10 days

80 FGD - FGTR - Slider Bearings Details 19 days Tue 29-03-22 Fri 29-04-22 79SS

81 FGD - FGTR Flue Gas Treatment Reactor 
- Construction Drawings (including 
hoppers, supporting steel structure, 
stairs and platforms)

19 days Tue 29-03-22 Fri 29-04-22 78FS+10 days,19

82 STAAD Pro Analysis 30 days Tue 18-01-22 Thu 10-03-22 76SS+20 days

83 Wet Stack 3.29 mons Tue 14-12-21 Fri 29-04-22

84 FGD - Wet Stack - Mechanical 
Calculation according to Indian Standard
(latest edition)

20 days Tue 14-12-21 Tue 18-01-22 36SS+14 
days,76SS

28-12 29-04
FGD & SAC - CIVIL

01-12 29-04
FGD Detail Engineering
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85 FGD - Wet Stack - Outline Drawing 
(including hoppers, supporting steel 
structure, , stairs and platforms) with 
design data, nozzles chart and loads

1.04 mons Thu 03-02-22 Fri 18-03-22

86 FGD - Wet Stack - Outline Drawing 
(including hoppers, supporting steel 
structure, , stairs and platforms) with 
design data, nozzles chart and loads- 
(First Submission)

25 days Thu 03-02-22 Fri 18-03-22 84FS+10 days

87 FGD - Wet Stack - Construction Drawings
(including hoppers, supporting steel 
structure, , stairs and platforms)

19 days Tue 29-03-22 Fri 29-04-22 86FS+5 days

88 MCU 3.29 mons Tue 14-12-21 Fri 29-04-22

89 FGD - MCU Mist Cooling Unit - 
Mechanical Calculation according to 
Indian Standard (latest edition)

20 days Tue 14-12-21 Tue 18-01-22 36SS+16 days,12

90 FGD - MCU Mist Cooling Unit - Outline 
Drawing (including hoppers, supporting
steel structure, stairs and platforms) 
with design data, nozzles chart and 
loads on foundation

1.04 mons Thu 03-02-22 Fri 18-03-22

91 FGD - MCU Mist Cooling Unit - Outline
Drawing (including hoppers, 
supporting steel structure, stairs and 
platforms) with design data, nozzles 
chart and loads on foundation-(First 

25 days Thu 03-02-22 Fri 18-03-22 89FS+10 days

92 FGD - MCU  - Slider Bearings Details 14 days Wed 06-04-22 Fri 29-04-22 91FS+10 days

93 FGD - MCU  - Spring Details 14 days Wed 06-04-22 Fri 29-04-22 92SS

94 FGD - MCU Mist Cooling Unit - 
Construction Drawings (including 
hoppers, supporting steel structure, 
stairs and platforms)

14 days Wed 06-04-22 Fri 29-04-22 91SS+10 
days,19,87SS+5 
days

95 Flue gas ducting 2.88 mons Thu 30-12-21 Fri 29-04-22

96 FGD - Flue Gas Ducts (including 
supporting structures, stairs and 
platforms) - Outline Drawings

2.88 mons Thu 30-12-21 Fri 29-04-22

97 FGD - Flue Gas Ducts (including 
supporting structures, stairs and 
platforms) - Outline Drawings-(First 
Submission)

30 days Thu 30-12-21 Tue 22-02-22 54SS+16 days

98 FGD - Flue Gas Ducts Supporting Steel 
Structures (including supporting 
structures, stairs and platforms) - 
Construction Drawings

29 days Thu 10-03-22 Fri 29-04-22 97FS+10 days

99 Tanks 3.29 mons Tue 14-12-21 Fri 29-04-22

100 FGD - Process Water Tank - Outline 
Drawing with design data, nozzles chart
and loads

2.5 mons Tue 14-12-21 Tue 29-03-22

101 FGD - Process Water Tank - Outline 
Drawing with design data, nozzles 
chart and loads-(First Submission)

15 days Tue 14-12-21 Fri 07-01-22 36SS+16 days

102 FGD - Process Water Tank - Outline 
Drawing with design data, nozzles 
chart and loads-(Second Submission)

15 days Wed 02-03-22 Tue 29-03-22 101FS+30 days

103 FGD - Process Water Tank - Construction
Drawings

24 days Mon 21-03-22 Fri 29-04-22 102SS+10 days

104 FGD - Waste Recycle Tank - Outline 
Drawing with design data, nozzles chart
and loads

2.5 mons Tue 14-12-21 Tue 29-03-22

105 FGD - Waste Recycle Tank - Outline 
Drawing with design data, nozzles 
chart and loads--(First Submission)

15 days Tue 14-12-21 Fri 07-01-22 101SS

106 FGD - Waste Recycle Tank - Outline 
Drawing with design data, nozzles 
chart and loads-(Second Submission)

15 days Wed 02-03-22 Tue 29-03-22 102SS

107 FGD - Waste Recycle Tank - Construction
Drawings

24 days Mon 21-03-22 Fri 29-04-22 103SS

108 Piping 3.58 mons Wed 01-12-21 Fri 29-04-22

109 FGD - Piping Line List 20 days Wed 01-12-21 Wed 
05-01-22

32SS+1 day,34

110 FGD - Piping Materials Specification 20 days Wed 01-12-21 Wed 
05-01-22

109SS

Sep '21 Oct '21 Nov '21 Dec '21 Jan '22 Feb '22 Mar '22 Apr '22 May '22 Jun '22 Jul '22 Aug '22 Sep '22 Oct '22 Nov '22 Dec '22 Jan '23 Feb '23 Mar '23 Apr '23 May '23 Jun '23 Jul '23 Aug '23
Month -2 Month -1 Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12 Month 13 Month 14 Month 15 Month 16 Month 17 Month 18 Month 19 Month 20 Month 21 Month 22

Page 4



ID Task 
Mode

Task Name Duration Start Finish Predecessors

111 FGD - Piping Isometric Drawings with bill
of quantities and support location 
identification

30 days Thu 03-02-22 Tue 29-03-22 50FS+15 days

112 FGD - Piping Layout (Plans and Sections) 
with pipe supports location 
identification

30 days Wed 09-03-22 Fri 29-04-22 111SS+19 days

113 FGD - Pipe Racks and Access Platforms 
for Maintenance - Drawings with bill of 
quantities

20 days Mon 28-03-22 Fri 29-04-22 112SS+10 days

114 FGD - Pipe Supports - Drawings with bill 
of quantities

30 days Wed 09-03-22 Fri 29-04-22 112SS

115 SAC Basic & Detail Engineering 2.88 mons Thu 30-12-21 Fri 29-04-22

116 Supporting structures 2.88 mons Thu 30-12-21 Fri 29-04-22

117 SAC - Equipment Supporting Steel 
Structures (including stairs and 
platforms)

0.63 mons Thu 30-12-21 Wed 
26-01-22

118 SAC - Equipment Supporting Steel 
Structures (including stairs and 
platforms) - Outline Drawings-(First 
submission)

15 days Thu 30-12-21 Wed 
26-01-22

54SS+16 days

119 SAC - Equipment Supporting Steel 
Structures (including stairs and 
platforms) - Construction Drawings

54 days Wed 26-01-22 Fri 29-04-22 118

120 SAC-Piping 2.88 mons Thu 30-12-21 Fri 29-04-22

121 SAC - Piping Line List 10 days Thu 30-12-21 Tue 18-01-22 41SS+26 days

122 SAC - Piping Materials Specification 10 days Thu 30-12-21 Tue 18-01-22 121SS

123 SAC - Piping Isometric Drawings with bill 
of quantities and support location 
identification

30 days Tue 25-01-22 Thu 17-03-22 54FS+10 days

124 SAC - Piping Layout (Plans and Sections) 
with pipe supports location 
identification

30 days Mon 31-01-22 Wed 
23-03-22

54FS+10 
days,123SS+3 
days

125 SAC - Pipe Supports - Drawings with bill 
of quantities

20 days Wed 16-02-22 Wed 
23-03-22

124SS+10 days

126 SAC - Pipe Racks and Access Platforms 
for Maintenance - Drawings with bill of 
quantitites

20 days Mon 28-03-22 Fri 29-04-22 54,123SS,113SS

127 SAC - Stress Analysis Calculation of 
piping steam lines

20 days Wed 23-03-22 Wed 
27-04-22

45,54,123,124

128 FGD & SAC - Instrumentation & Control System 5.08 mons Wed 01-12-21 Fri 01-07-22

129 FGD 5.08 mons Wed 01-12-21 Fri 01-07-22

130 FGD - Valve List 3.33 mons Thu 16-12-21 Thu 05-05-22

131 Valve List (First Submission) 25 days Thu 16-12-21 Fri 28-01-22 32SS+18 days

132 Valve List (Second Submission) 25 days Wed 23-03-22 Thu 05-05-22 131FS+30 days

133 FGD - On/Off Valves - Data Sheets 25 days Wed 16-02-22 Thu 31-03-22 131FS+10 days

134 FGD - Control Valves - Data Sheets 25 days Wed 16-02-22 Thu 31-03-22 131FS+10 days

135 FGD - Instrument List 3.75 mons Thu 16-12-21 Tue 24-05-22

136 FGD - Instrument List-(First 
Submission)

30 days Thu 16-12-21 Tue 08-02-22 32SS+18 days

137 FGD - Instrument List-(Second 
Submission)

30 days Thu 31-03-22 Tue 24-05-22 136FS+30 days

138 FGD - Measurement List 30 days Tue 08-02-22 Thu 31-03-22 136

01-12 01-07
FGD & SAC - Instrumentation & Control System

01-12 01-07
FGD

5.08 mons

16-12 05-05
FGD - Valve List

3.33 mons

16-12 24-05
FGD - Instrument List

3.75 mons
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139 FGD - Operations & Controls Description 30 days Wed 01-12-21 Fri 21-01-22 32,26

140 FGD - Input/Output List 2.5 mons Thu 16-12-21 Thu 31-03-22

141 FGD - Input/Output List- (First 
Submission)

10 days Thu 16-12-21 Tue 04-01-22 136SS

142 FGD - Input/Output List- (Second 
Submission)

20 days Thu 24-02-22 Thu 31-03-22 141FS+30 days

143 FGD - Instruments Data Sheets 24 days Tue 08-02-22 Tue 22-03-22 136

144 FGD - Control Architecture Scheme 24 days Mon 20-12-21 Fri 28-01-22 32FS+10 days

145 FGD - Control Room Layout Drawing 24 days Wed 05-01-22 Wed 
16-02-22

144SS+10 days

146 FGD - Loop Diagrams of main process 
sections

24 days Mon 24-01-22 Fri 04-03-22 32FS+30 days

147 FGD - Junction Boxes Location Plan 
Drawing

24 days Thu 31-03-22 Thu 12-05-22 148SS

148 FGD - Instrument Location Plan Drawing 25 days Thu 31-03-22 Fri 13-05-22 136FS+30 days,32

149 FGD - Hook-Up Diagrams 23 days Tue 24-05-22 Fri 01-07-22 137,138

150 FGD - Logic Diagrams 25 days Mon 07-03-22 Tue 19-04-22 146

151 FGD-  Control Cables list 28 days Mon 16-05-22 Fri 01-07-22 136,148

152 SAC 5.08 mons Wed 01-12-21 Fri 01-07-22

153 SAC - Valve List 2.92 mons Thu 16-12-21 Tue 19-04-22

154 SAC - Valve List-(First Submission) 20 days Thu 16-12-21 Thu 20-01-22 131SS

155 SAC - Valve List-(Second Submission) 20 days Tue 15-03-22 Tue 19-04-22 154FS+30 days

156 SAC - On/Off Valves - Data Sheets 20 days Tue 08-02-22 Tue 15-03-22 154FS+10 days

157 SAC - Control Valves - Data Sheets 20 days Tue 08-02-22 Tue 15-03-22 154FS+10 days

158 SAC - Instrument List 2.5 mons Thu 16-12-21 Thu 31-03-22

159 SAC - Instrument List-(First 
Submission)

30 days Thu 16-12-21 Tue 08-02-22 154SS

160 SAC - Instrument List-(Second 
Submission)

30 days Tue 08-02-22 Thu 31-03-22 159

161 SAC - Measurement List 30 days Tue 08-02-22 Thu 31-03-22 159

162 SAC - Operations & Controls Description 40 days Wed 01-12-21 Wed 
09-02-22

43

163 SAC - Input/Output List 2.08 mons Thu 16-12-21 Tue 15-03-22

164 SAC - Input/Output List-(First 
Submission)

25 days Thu 16-12-21 Fri 28-01-22 159SS

165 SAC - Input/Output List-(Second 
Submission)

25 days Mon 31-01-22 Tue 15-03-22 164

166 SAC - Instruments Data Sheets 25 days Thu 24-02-22 Fri 08-04-22 159FS+10 days

167 SAC - Control Architecture Scheme 25 days Mon 20-12-21 Tue 01-02-22 43FS+10 days

16-12 31-03
FGD - Input/Output List

2.5 mons

01-12 01-07
SAC

5.08 mons

16-12 19-04
SAC - Valve List

2.92 mons

16-12 31-03
SAC - Instrument List

2.5 mons

16-12 15-03
SAC - Input/Output List

2.08 mons
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168 SAC - Control Room Layout Drawing 25 days Wed 05-01-22 Thu 17-02-22 167SS+10 days

169 SAC - Loop Diagrams of main process 
sections

25 days Mon 24-01-22 Tue 08-03-22 43FS+30 days

170 SAC - Logic Diagrams 25 days Tue 08-03-22 Wed 
20-04-22

169

171 SAC - Instrument Location Plan Drawing 25 days Thu 31-03-22 Fri 13-05-22 159FS+30 days,43

172 SAC - Junction Boxes Location Plan 
Drawing

25 days Thu 31-03-22 Fri 13-05-22 171SS

173 SAC - Hook-Up Diagrams 25 days Thu 31-03-22 Fri 13-05-22 160,161

174 SAC- Control Cable List 28 days Mon 16-05-22 Fri 01-07-22 164,171

175 FGD & SAC - Electrical system 5.08 mons Wed 01-12-21 Fri 01-07-22

176 FGD 5.08 mons Wed 01-12-21 Fri 01-07-22

177 FGD  - Electrical Load /Drive List 0.83 mons Wed 01-12-21 Wed 
05-01-22

178 FGD - Electrical Load /Drive List-(First 
Submission)

20 days Wed 01-12-21 Wed 
05-01-22

34

179 FGD - Electrical Single Line Diagram 4.25 mons Wed 05-01-22 Fri 01-07-22

180 FGD - Electrical Single Line 
Diagram-(First Submission)

40 days Wed 05-01-22 Wed 
16-03-22

178

181 FGD - Individual Distribution 
Schemes/Control Schemes Drawing

40 days Mon 24-01-22 Fri 01-04-22 180SS+10 days

182 FGD - Grounding Scheme Drawing 40 days Wed 26-01-22 Wed 
06-04-22

50FS+10 days,178

183 FGD - Electrical Cables List 40 days Wed 16-03-22 Wed 
25-05-22

178,180

184 FGD - Cable Trays / Conduits Layout 
with bill of quantities

40 days Thu 24-03-22 Thu 02-06-22 183SS+5 days

185 FGD – UPS - Line Diagram 40 days Mon 04-04-22 Fri 10-06-22 180FS+10 days

186 FGD - Illumination Scheme Drawing 36 days Mon 02-05-22 Fri 01-07-22 50,62

187 FGD - Plant lighting Layout Drawing 36 days Mon 02-05-22 Fri 01-07-22 186SS

188 FGD - Electrical Equipment Layout 36 days Mon 02-05-22 Fri 01-07-22 50,62,178FS+5 
days

189 FGD - Electrical / Control Room 
Layout (Plan and Sections)

36 days Mon 02-05-22 Fri 01-07-22 188SS

190 FGD - Lightening Protection Drawing 40 days Wed 06-04-22 Wed 
15-06-22

50,86FS+10 days

191 FGD - Plant Area Grounding and 
Lightening Protection Layout

40 days Tue 12-04-22 Tue 21-06-22 182SS+3 
days,190SS+3 
days

192 FGD & SAC - Auxiliary power 
calculation for continuous running of 
FGD plant including SAC at full load.

32 days Mon 09-05-22 Fri 01-07-22 180FS+30 days

193 SAC 5.08 mons Wed 01-12-21 Fri 01-07-22

194 SAC - Electrical Load /Drive List 0.83 mons Wed 01-12-21 Wed 
05-01-22

195 SAC - Electrical Load /Drive List-(First 
Submission)

20 days Wed 01-12-21 Wed 
05-01-22

178SS

196 SAC - Electrical Single Line Diagram 1.25 mons Wed 05-01-22 Fri 25-02-22

01-12 01-07
FGD & SAC - Electrical system

01-12 01-07
FGD

5.08 mons

01-12 05-01
FGD  - Electrical Load /Drive List

0.83 mons

05-01 01-07
FGD - Electrical Single Line Diagram

4.25 mons

01-12 01-07
SAC

5.08 mons

Sep '21 Oct '21 Nov '21 Dec '21 Jan '22 Feb '22 Mar '22 Apr '22 May '22 Jun '22 Jul '22 Aug '22 Sep '22 Oct '22 Nov '22 Dec '22 Jan '23 Feb '23 Mar '23 Apr '23 May '23 Jun '23 Jul '23 Aug '23
Month -2 Month -1 Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12 Month 13 Month 14 Month 15 Month 16 Month 17 Month 18 Month 19 Month 20 Month 21 Month 22

Page 7



ID Task 
Mode

Task Name Duration Start Finish Predecessors

197 SAC - Electrical Single Line 
Diagram-(First Submission)

30 days Wed 05-01-22 Fri 25-02-22 195

198 SAC- Cable Sizing - Technical 
Specification

30 days Mon 24-01-22 Wed 
16-03-22

197SS+10 days

199 SAC - Electrical Cable List 30 days Mon 28-02-22 Wed 
20-04-22

195,197

200 SAC - Cable Trays / Conduits Layout with
bill of quantities

30 days Tue 01-02-22 Thu 24-03-22 198SS+5 days

201 SAC - Individual Distribution 
Schemes/Control Schemes Drawing

30 days Mon 24-01-22 Wed 
16-03-22

197SS+10 days

202 SAC – UPS - Line Diagram 40 days Mon 28-02-22 Fri 06-05-22 197

203 SAC - Illumination Scheme Drawing 40 days Mon 24-01-22 Fri 01-04-22 54,68

204 SAC - Plant lighting Layout Drawing 40 days Mon 24-01-22 Fri 01-04-22 203SS

205 SAC - Grounding Scheme Drawing 40 days Thu 06-01-22 Thu 17-03-22 54,195

206 SAC - Lightening Protection Drawing 40 days Wed 23-02-22 Wed 
04-05-22

54,118FS+16 days

207 SAC - Plant Area Grounding and 
Lightening Protection Layout

40 days Tue 01-03-22 Tue 10-05-22 205SS+3 
days,206SS+3 
days

208 SAC - Electrical Equipment Layout 40 days Mon 24-01-22 Fri 01-04-22 54,68,195FS+5 
days

209 SAC - Electrical Room Layout (Plan and 
Sections)

40 days Mon 25-04-22 Fri 01-07-22 208FS+12 days

210 FGD & SAC - Fire Fighting System 3.54 mons Thu 03-02-22 Fri 01-07-22

211 FGD & SAC 3.54 mons Thu 03-02-22 Fri 01-07-22

212 FGD & SAC Fire Fighting - Fire Fighting & 
Detection System Technical 
Specification

19 days Thu 03-02-22 Wed 
09-03-22

50FS+15 days

213 FGD & SAC Fire Fighting - Hydrants and 
Water Spray System - Schematic 
Diagram

36 days Mon 02-05-22 Fri 01-07-22 50FS+50 
days,62,68,54

214 FGD & SAC Fire Fighting - Fire Detection 
Alarm System - Schematic Drawing

36 days Mon 02-05-22 Fri 01-07-22 50FS+30 
days,62,68,54

215 FGD & SAC Fire Fighting - Fire Detection 
Alarm System - Layout drawing

36 days Mon 02-05-22 Fri 01-07-22 50FS+30 
days,62,68,54

216 FGD & SAC Fire Fighting - Hydrants and 
Water Spray System - Layout Drawing

36 days Mon 02-05-22 Fri 01-07-22 50FS+30 
days,62,68,54

217 FGD & SAC Fire Fighting - Hydrants 
System - Hydraulic Calculation

36 days Wed 02-03-22 Wed 
04-05-22

50FS+30 days,54

218 FGD & SAC Fire Fighting - Water Spray 
System - Hydraulic Calculation

36 days Mon 02-05-22 Fri 01-07-22 50FS+30 
days,62,68,54

219 FGD & SAC Fire Fighting - Components 
Data Sheets

26 days Wed 18-05-22 Fri 01-07-22 217SS+10 
days,218SS+10 
days

220 FGD & SAC  Fire Fighting - Fire Detection 
Alarm System - Data Sheets

26 days Wed 18-05-22 Fri 01-07-22 217SS+10 
days,218SS+10 
days

221 FGD & SAC  Fire Fighting - Alarm System 
at MCC and Control Room - General 
Arrangement Drawing

36 days Mon 02-05-22 Fri 01-07-22 50,54,215SS,62SS,68

222 Technical Specification 4.71 mons Thu 16-12-21 Fri 01-07-22

223 FGD 4.71 mons Thu 16-12-21 Fri 01-07-22

224 FGD - Booster Fan - Technical Specification 19 days Thu 16-12-21 Wed 
19-01-22

26FS+18 days,34

225 FGD - LT/HT motors - Technical Specification 15 days Wed 05-01-22 Tue 01-02-22 224SS,178

03-02 01-07
FGD & SAC - Fire Fighting System

16-12 01-07
Technical Specification

16-12 01-07
FGD

4.71 mons
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226 FGD – LT Motors - Technical Specification 15 days Wed 05-01-22 Tue 01-02-22 225SS

227 FGD – HT Motors - Technical Specification 15 days Wed 05-01-22 Tue 01-02-22 226SS

228 FGD - Lifting device for SPC modules 
maintenance - Technical Specification

15 days Wed 22-12-21 Tue 18-01-22 34,19

229 FGD - Flue Gas Ducts Expansion Joints - 
Technical Specification

15 days Thu 16-12-21 Wed 
12-01-22

32,34,36,224SS

230 FGD - Flue Gas Ducts Dampers - Technical 
Specification

15 days Thu 16-12-21 Wed 
12-01-22

32,34,36,224SS

231 FGD - PMCC, MCC, ACDB and DCDB - Technical 
Specification

15 days Thu 17-02-22 Wed 
16-03-22

178FS+25 days

232 FGD - Electrical Cable Sizing - Technical 
Specification

15 days Wed 16-03-22 Tue 12-04-22 178,180

233 FGD – LT & HT Switchgears - Technical 
Specification

15 days Wed 16-03-22 Tue 12-04-22 178,180

234 FGD – Electrical Panels and Junction Boxes - 
Technical Specification

15 days Wed 16-03-22 Tue 12-04-22 178,180

235 FGD – LTMCC / Switchboard - Technical 
Specification

15 days Wed 16-03-22 Tue 12-04-22 178,180

236 FGD - MOV - Technical Specification 15 days Wed 16-03-22 Tue 12-04-22 180,178

237 FGD - Paintings - Technical Specification 15 days Mon 10-01-22 Thu 03-02-22 34,121SS+5 days

238 FGD - Piping Painting Specification (primer + final 
at site)

15 days Mon 10-01-22 Thu 03-02-22 237SS

239 FGD – UPS - Technical Specification 15 days Wed 20-04-22 Tue 17-05-22 185SS+10 days

240 FGD & SAC Fire Fighting - Fire Detection Alarm 
Equipment - Technical Specification

15 days Thu 03-02-22 Wed 
02-03-22

212SS

241 FGD & SAC Fire Fighting - Fire Extinguishers - 
Technical Specification

15 days Thu 03-02-22 Wed 
02-03-22

212SS

242 FGD & SAC Fire Fighting - ERW steel pipes and 
fittings - Technical Specification

15 days Thu 03-02-22 Wed 
02-03-22

212SS

243 FGD & SAC Fire Fighting - Pumps - Technical 
Specification

15 days Thu 03-02-22 Wed 
02-03-22

212SS

244 FGD & SAC Fire Fighting - Sprinklers - Technical 
Specification

15 days Thu 03-02-22 Wed 
02-03-22

212SS

245 FGD – Electrical/Control Cables and Glands - 
Technical Specification

15 days Mon 04-04-22 Thu 28-04-22 232SS+10 days

246 FGD - Process Recycle Pumps - Technical 
Specification

15 days Mon 24-01-22 Thu 17-02-22 36FS+30 
days,34,32

247 FGD - Ash Filters - Technical Specification 15 days Mon 24-01-22 Thu 17-02-22 36FS+30 
days,34,32

248 FGD - Hopper Cleaning Pumps - Technical 
Specification

15 days Mon 24-01-22 Thu 17-02-22 36FS+30 
days,34,32

249 FGD - Wash Recycle Pumps - Technical 
Specification

15 days Mon 24-01-22 Thu 17-02-22 36FS+30 
days,34,32

250 FGD - Wash Recycle Ash Filters - Technical 
Specification

15 days Mon 24-01-22 Thu 17-02-22 36FS+30 
days,34,32

251 FGD - Process Water Pumps - Technical 
Specification

15 days Mon 24-01-22 Thu 17-02-22 36FS+30 
days,34,32

252 FGD - Acid Transfer Pumps - Technical 
Specification

15 days Mon 24-01-22 Thu 17-02-22 36FS+30 
days,34,32

253 FGD - FGTR Washing Grid and Nozzles of SPC 
Modules - Technical Specification

15 days Mon 24-01-22 Thu 17-02-22 36FS+30 
days,34,32

254 FGD - MCU Flue Gas Cooling Grid and Nozzles
- Technical Specification

15 days Mon 24-01-22 Thu 17-02-22 36FS+30 
days,34,32
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255 FGD - Control Cables Sizing - Technical 
Specification

15 days Tue 22-03-22 Fri 15-04-22 141,143

256 FGD - Technical Specification for PLC 15 days Thu 13-01-22 Wed 
09-02-22

144SS+15 days

257 FGD - Heat Insulations - Technical 
Specification

15 days Thu 10-03-22 Wed 
06-04-22

78,97,34

258 FGD – Cable Trays - Technical Specification 15 days Thu 12-05-22 Wed 
08-06-22

178,180,188SS+7 
days

259 FGD - Glass Flake Linings - Technical 
Specification

15 days Tue 29-03-22 Fri 22-04-22 78,86FS+5 
days,91,97,34

260 FGD - Structural Steel Materials - Technical 
Specification

1.25 mons Mon 21-03-22 Wed 
11-05-22

261 FGD - Structural Steel Materials - Technical 
Specification-(First Submission)

30 days Mon 21-03-22 Wed 
11-05-22

91,86,97,50,78

262 FGD & SAC - Civil Materials - Technical 
Specification

0.42 mons Mon 02-05-22 Wed 
18-05-22

263 FGD & SAC - Civil Materials - Technical 
Specification-(First Submission)

10 days Mon 02-05-22 Wed 
18-05-22

62

264 FGD - Junction Boxes - Technical Specification 20 days Mon 04-04-22 Fri 06-05-22 208,34

265 FGD - Grounding and Lightening System - 
Technical Specification

20 days Tue 19-04-22 Tue 24-05-22 178,180,190SS+7 
days

266 FGD Electrical Buildings - Lighting - Technical 
Specification

26 days Wed 18-05-22 Fri 01-07-22 62FS+10 days

267 FGD Electrical Buildings - Earthing Material 
and Lightning Arrestor - Technical 
Specification

26 days Wed 18-05-22 Fri 01-07-22 62FS+10 days

268 FGD Electrical Buildings - HVAC/AC - Technical
Specification

26 days Wed 18-05-22 Fri 01-07-22 62FS+10 days

269 SAC 4.71 mons Thu 16-12-21 Fri 01-07-22

270 SAC - Lifting device for SAC equipment 
maintenance - Technical Specification

15 days Thu 16-12-21 Wed 
12-01-22

45FS+9 days

271 SAC - Paintings - Technical Specification 15 days Thu 16-12-21 Wed 
12-01-22

45FS+9 days

272 SAC - Structural Steel Materials - Technical 
Specification

1.25 mons Wed 26-01-22 Fri 18-03-22

273 SAC - Structural Steel Materials - Technical 
Specification-(First Submission)

30 days Wed 26-01-22 Fri 18-03-22 118

274 SAC - Vapour-Liquid Separator - Technical 
Specification

50 days Mon 24-01-22 Wed 
20-04-22

45FS+30 
days,43,41

275 SAC - Reboiler Heater Exchanger - Technical 
Specification

50 days Mon 24-01-22 Wed 
20-04-22

43,45FS+30 
days,41

276 SAC - Acid Condenser - Technical 
Specification

50 days Mon 24-01-22 Wed 
20-04-22

43,45FS+30 
days,41

277 SAC - Circulation Pumps - Technical 
Specification

50 days Mon 24-01-22 Wed 
20-04-22

43,45FS+30 
days,41

278 SAC - Vacuum System - Technical 
Specification

50 days Mon 24-01-22 Wed 
20-04-22

43,45FS+30 
days,41

279 SAC Buildings - HVAC/AC - Technical 
Specification

52 days Mon 04-04-22 Fri 01-07-22 68FS+40 days

280 SAC Buildings - Lighting - Technical 
Specification

52 days Mon 04-04-22 Fri 01-07-22 68FS+40 days

281 SAC Buildings - Earthing Material and 
Lightning Arrestor - Technical Specification

52 days Mon 04-04-22 Fri 01-07-22 68FS+40 days

282 Review of Vendor Technical offer 80 days Tue 15-02-22 Tue 05-07-22 224FS+15 days

283 Placement or Orders/Purchase orders 100 days Tue 22-03-22 Sat 16-07-22 282SS+30 days

16-12 01-07
SAC

4.71 mons

15-02 05-07
Review of Vendor Technical offer 

22-03 16-07
Placement or Orders/Purchase orders
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284 Delivery to Site (Onshore & Offshore) 15.62 mons Tue 22-03-22 Thu 01-06-23

285 Onshore Delivery at Site 181 days Tue 22-03-22 Wed 01-02-23 283SS

286 WLG USA Catalyst Delivery 3.33 mons Wed 01-03-23 Thu 01-06-23

287 Gore SPC Module Ex works & FOB USA 28 days Wed 01-03-23 Sat 01-04-23 10FS+416 days

288 Shipment of Catalyst 25 days Mon 03-04-23 Mon 
01-05-23

287

289 Custom Clearance & Delivery at Site 27 days Tue 02-05-23 Thu 01-06-23 288

290 Erection Schedule 11.38 mons Wed 01-06-22 Sat 15-04-23

291 Civil 99 days Wed 01-06-22 Sat 24-09-22 64,262FS+12 days

292 Mechanical 160 days Thu 01-09-22 Tue 07-03-23 291SS+79 days

293 Electrical 100 days Thu 01-12-22 Tue 28-03-23 292SS+78 days

294 C&I 86 days Thu 05-01-23 Sat 15-04-23 293SS+30 days

295 Tie in 20 days Tue 28-03-23 Thu 20-04-23 292FS+18 days

296 Commissioning of Plant 52 days Tue 02-05-23 Sat 01-07-23 292,293,294,295FS+10
days

297 PG TEST 26 days Sat 01-07-23 Tue 01-08-23 296

22-03 01-06
Delivery to Site (Onshore & Offshore)

22-03 01-02
Onshore Delivery at Site

01-03 01-06
WLG USA Catalyst Delivery

01-06 15-04
Erection Schedule

01-12 28-03
Electrical

05-01 15-04
C&I
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